INVITATION TO A NEW STORY
Mission Statement: Transforming lives in the love of Jesus Christ.
Vision Statement: Encounter Christ, Grow Disciples, Serve Others
Introduction - Don Albacker
Good morning. You have probably seen the Vision Team’s written communications for the last month. Today we are using the sermon time as another way to report to the congregation the findings of the Vision Team that started March 2011. Would the original members of the Vision Team please stand? They are Dave and Megan Burns, Jason and Aimee Heavener, Andrew and Sarah Guenther, Elysa Dalbow, Gary Schmouder, Ken Gingrich, Joe Miller, Pastor Knerr and I. Let’s acknowledge the work the Vision Team has done.
Transforming lives in the love of Jesus Christ. Sound familiar? It is our church’s Mission Statement. The Vision team was chartered to answer the question, “What should the church be doing?” So what do we do to achieve “Transforming lives in the love of Jesus Christ?”
Transforming lives requires leaving the building. The Vision Team went out into the community interviewing community officials, school employees, charities and other churches. Many ideas came forth from those interviews. On March 1st, 2014 the information that had been compiled was used at a retreat that more than 40 members of the congregation attended. At the end of an all-day discussion the many ideas were consolidated into three areas of focus for our Church during the next three years, 2015 through 2017. You will now hear from the three areas: Encounter Christ through Facilities and Hospitality, Dave Burns, Chair with Doug Ellis, Co-chair; Grow Disciples Through Spiritual Formation and Christian Education, Andrew Fallows, Chair; Serve Others Through Missions and Outreach, Sarah Guenther, Chair; Judi Plummer, Co-chair.
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Chapter One: Encounter Christ - Dave Burns 
Good morning. My name is Dave Burns and I am leading one of the three teams formed at the Vision retreat held last spring. My team is to look into the physical improvements for the church which we hope to complete by 2017. There are several projects we have decided upon, the largest of which is the expansion of our existing lobby. To do this would give a much better impression to people entering the lobby and present an inviting place in which to gather for fellowship after church services. This type of activity is very popular within many United Methodist churches. The Vision Team has visited several of these churches and has seen how successful this has been. Our present lobby is much too small to do this as you have witnessed at the two recent receptions we held there.
 Another item we would like to see is improvement of the sound system and the video projection system for the sanctuary and possibly other parts of the church. Some small improvements have already been done but significantly more things are needed. 
 Other big projects are to have some general improvements made – such as new carpeting, bringing the rest rooms, nursery, and kitchen up-to-date, some painting, improve the direction signs, inside and out, plus we want to complete our pipe organ. Our organ is a three manual instrument but only two of them are connected and we would like to see the third one connected.
 We need new locks on the doors to improve the security of the church. We are investigating locks with swipe cards or fobs. The trustees have looked into several companies that supply these services. 
This, then, is my overview. More information is in the handouts. We encourage feedback and suggestions from anyone in the congregation. The final decision on any and all of these projects will ultimately be up to the congregation. Please give these projects your serious consideration.
 Thank you for your attention.
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[bookmark: h.mva00zy91421]Chapter Two: Grow Disciples - Andrew Fallows
When we talk about spirituality, or spiritual growth, it’s possible to mean a wide variety of different things. Spirituality is not a simple, narrow topic, so I want to start by sharing what spiritual growth means to me, and to our vision for Christ Church over the next several years.
  In the simplest terms, spiritual growth is growth in our understanding of who God is, growth in our means for connecting with Him, and growth in understanding our role as followers of Jesus, as a church, and as a community. When we talk about means for spiritual growth, we mean dedicating time together, teaching and learning, sharing and praying, connecting with one another and with the living God.
Spiritual growth is frequently a much more personal experience than sitting in Sunday service allows. Every believer comes from a different starting point, with different knowledge, expectations, history, and needs. No matter how insightful a sermon is, no matter how moving the music and liturgy, a Sunday morning worship service cannot meet all of one’s spiritual needs. This, I believe, is by design. Since the beginning of the Church, Jesus’ followers have met together in small gatherings to teach and learn, share and pray, and to grow together in grace. The first of Jesus’ disciples did, John Wesley’s church did it, and now, we will too. 
Early this year, our goal is to form a pilot group; a single small group of church members, who will not only form a spiritual bond, but who will help us experiment with different formats, rules, and structures for discipleship groups. That pilot group will have several months to find out what works and what doesn’t. Meanwhile, we’re going to start talking to other churches in the area who have similar groups, to see what lessons they’ve learned.
This summer, we hope to finalize a set of guidelines for discipleship groups and establish several additional groups. We’ll work with group leaders to give them everything they need, and open these groups to the whole congregation. By sharing our struggles and victories, we can build up the church into a stronger, brighter light of Jesus’ transforming power.
When we discussed our vision, we made bold statements about what our church will look like in 2017. I love what we wrote about spiritual growth, and I hope you’ll read it and meditate on it carefully. For now, I’ll leave you with a summarized version - something that sticks with me, which I hope you’ll help us bring about:
At Christ United Methodist Church, we encounter the living God. 
[bookmark: h.12dhsl8h9jf4]Thank you.
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Chapter Three: Serve Others - Sarah Guenther

Christ Church has always been a mission focused church. So it should be no surprise that one of our vision strategies focuses around missions and communications. Our hearts yearn to do the will of God together as a thriving church family. Through this process, we developed this statement to describe how we see ourselves in three years.
CUMC enables everyone in our church family to share their God-given gifts and talents as Jesus taught us. We identify service opportunities wherever they may be and match the skills and interests of the church family to those opportunities.
Already, many new opportunities have come about, such as our community garden and the Crisfield mission trip. Existing ministries have also grown, such as our Angel tree this year with many more gifts than we’ve ever given. We are excited to see all that is already happening.
We hope to continue trying new things when there is a need to be filled. We have learned of quite a few needs that are very close to home through our community interviews. We have been and will continue to assess how this church can best respond to these needs. We know that our church has a wonderfully varied set of gifts that we hope to put to good use. 
One goal we have to determine interest and talent is to frequently hold a spiritual gifts class during the Sunday school hour. In order to have a thriving outreach, we felt it was important to build fellowship and family within the church. We have a few ideas to create more opportunities to get together for the purpose of getting to know one another better and building new relationships. The nametags are one such way in which we hope to get to know each other better. Some other ideas include a Wednesday night fellowship meal and intergenerational activities.
For both mission and fellowship opportunities, we know it is very important for everyone to know what is happening in and around the church. We will be working on determining and utilizing the best methods for communicating all the exciting things happening around the church. We hope that our heart for missions and fellowship will continue to grow in the coming years. We already know we have a loving and generous congregation. Many local missions are supported both by our donations and the time and love of CUMC members. God continuously blesses this church, so we wish to always be a blessing to our community.
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[bookmark: _GoBack]INVITATION – PASTOR KNERR
	Thank you, Don, Dave, Andrew, and Sarah!  Super: today and these past months!
	And thank you, Christ Church for 2014.  Your December giving was exceptional and all bills are paid.  The year also saw an increase of 40 persons per week in worship, with the biggest change coming from the 8:30 service.  I just have to share that news!

	With the Christmas story fresh in our minds, do you realize that everyone in that story went on a journey – a physical journey and a faith journey?  A soon-to-deliver Mary and Joseph travelled to Bethlehem for the census.  Jesus moved from womb to world.  The shepherds left their rural flocks to see the babe in the manger.  The magi trekked across countries and desert to visit Jesus with gifts.  And, God, travelled the most of all: from heaven to earth.  Each one was changed by these events.  Whether it was a few miles from fields into town or hundreds of miles following that star, everyone travelled … everyone except one character. Who?  (Herod) Where did he go?  (Nowhere.  He stayed put.)  Why? (He was scared and felt threatened by this change and went nowhere.)  

	To some folks, I’m still “the new pastor,” even though we’ve celebrated 11 Christmases together!  We chuckle, but really shouldn’t be surprised.  Some persons refer to our hymnal as “the new hymnal,” after 26 years of singing from it, warped and torn and taped from wear.  Now we’re doing better than King Herod, but still, it can take a while to acclimate to newer realities.  We know that.  That’s okay.  
	The new vision we’re proposing today has been in process for three years.  We took three months to name the team of 12, six Sundays polling the congregation with Post-It’s about who we want to be in Christ, and few more months until we consecrated the vision team in worship in January of 2013.  It was a year and a half to research and publish our work on the website and in hard copies, along with Evangel articles. During a winter sermon series in 2014, I shared our findings with everyone and invited you to a full-day retreat last March in which 42 persons participated. It took six more months to refine our retreat work and three months to create and publish our conclusion – the vision and three strategies which follow from it. (You received them in December.) We have listened, deliberated, been intentional, studious, discerning, and prayerful in our mission of “Transforming lives in the love of Jesus Christ.”  It is one’s personal life, as well as our congregational life that will transform over the next three years.  (We retain that years-old mission statement, supplementing it with a new vision.)  
         	The upgrades to our physical building, which Dave addressed, will bless us and others by hospitably providing more room, as well as an updated entryway and worship space with better light, sound, and visuals to encounter Christ.  We will look and sound different.  
	The spiritual formation about which Andrew spoke, moves us to a deeper, personal, faith- and life-transforming relationship with Jesus Christ.  It grows disciples as the Great Commission implies.   We will be different. 
	And the mission focus presented by Sarah has us deliberately engaging our neighbors and their needs.  We can no longer rely on folks to just find us and serve here.  We need to find them and serve where they are, as Jesus taught.  Loving and serving others is part of the Great Commandment.  We will act differently.  
	We will look and sound different.  We will be different.  We will act differently.  We do this for ourselves and others.  And when we do it for others, we do it for Christ, Jesus taught (Matthew 25:31ff).
	
	Our foundation for transformation has been laid over the years.  We identify our historical congregational strengths as: 1) worship and music; 2) Christian education; and 3) the mission of serving others.  Today, we’re building on that three-part foundation and moving to another level, a new story in our life together.  To some extent it feels familiar and comfortable.  To some extent it’s new and creates anxiety.  To a large extent, it’s exciting!  It’s taking who we are in Christ and moving to where we want to be in Christ -- where we believe Christ wants us to be in this first quarter of the 21st century.  We have the foundation.  Let’s build on it.
	That’s exactly what Jesus says in our gospel lesson.  In the Sermon on the Mount in Matthew 5 through 7, Jesus teaches his followers what to do and how to be.  He provides the instructions. At the end of those instructions in chapter 7 he says, “Now do them.  You have the foundation.  Build on it.  Bring it to life.  Don’t just hear what I’ve said.  Don’t just say, ‘Good sermon, rabbi!’  Don’t listen, then forget.  Be what I’ve described.  Live it.”  
	What Jesus teaches here is not about making us religious, although some persons may think so.  It’s about being fully human, the best human being, the kind of individual God created you and me to be individually and in community, the person we yearn to be … and can be!  By putting Jesus’ words into action, we each become that beloved child of God.  By putting Jesus’ words into action, we, together, become that beloved congregation.

	Take a few seconds and close your eyes.  Dream a little.  Imagine what this place will be like three years from now as we gather in an enlarged, more welcoming space, hear better in worship, see better.  -- Picture yourself and other disciples serving people in need and what an impact that has on them, their faith, your faith. -- Visualize what your faith will look like, the kind of life you’ve wanted, the way you want to be, a faith life participating in God’s things eternal now. Imagine! (You may open your eyes.)
	Today, your leaders and pastors ask you to commit yourself and Christ Church to this vision.  We pray that you find it compelling.  We ask you to support the vision by signing the covenant and also selecting one of three strategies that most interests you, where you fit best, where you want to go and/or grow by lending yourself and your gifts.  
	Baptism and its renewal are not just rituals, but profound statements of who we are in Christ and who we aspire to be in Christ, too.   We re-commit ourselves to God by committing ourselves and Christ Church to the vision before us:  encounter Christ; grow disciples; serve others.
	This church is a life journey for us that began long ago, but also a faith journey challenging us in new ways today, individually and congregationally.  Join us on this journey to a new story.
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